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Nurnaligarh Refinery Limited

Part-l

CORPORATE VISION, MISSION AND OBJECTIVES

l.L Corporate Vision:

To be a vibrant, growth oriented energy company of national standing and
global reputation having core competencies in Refining and Marketing of
petroleum products committed to attain sustained excellence in performance,
safety standards, customer care and environment management and to provide
a fil i ip to the development of the region.

1.2 Corporate Mission:

i. Develop core competencies in Refining and Marketing of petroleum
products with a focus on achieving international standards on safety,
quality and cost.

ii. Maximise wealth creation for meeting expectations of siakehoiders

iii. Create a pool of knowledgeable and inspired employees and ensure their
professional and personal growth.

iv. Contribute towards the development ofthe region.

. / ,(\)../
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@ Numaligarh Refinery Limited

1.3 Corporate Obiectives:

To excel in its performance, NRL would strive to:

i) Maximise refinery capacity util isation and optimise product pattern by
eff icient ref inery operation.

ii) Ensure smooth and timely evacuation of products, create a sound
customer base and necessary marketing infrastructure.

ii i) Achieve highest standards in product quality, safety, health and
envtronment protection.

iv) Manage and operate the facilit ies in an efficient and cost effective
manner for generation of adequate internal resources.

v) lnculcate best business practices through the use of ERp and E_
Commerce.

vil Focus on development and groMh of Human Resource through proper
training and career planning.

vii) Plan for production and marketing of low volume, high value producrs.

viii) Remain at the technological forefront by continuous upgradation of in-
house expertise and absorption ofthe Iatest technologies.

ix) Establish strong corporate identity and brand equity.

x) Facilitate economic and industrial development ofthe region.

MOU 2014-L5 Page-2
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EXPTANATORY NOTES, ASSUMPTIONS ANDBASIS OF TARGETS FOR MOU 2014-15

1.0 PREFACE

The description, targets and weightage against each parameter proposed in the draft [4ou
2014-15 were discussed in the MoU negotiation meeting held with the lask Force in New
Delhi on 18.02 2014. Detairs iurnished hereunder are based on decisions taken in the stated
meeting with the Task Force.

2.0 FINANCIAL PAMMETERS: WEIGHTAGE = 50

2.1 Assumptions

Crude oil price considered (after discount) at the average of crude oil price for the
period Oct. 2012 to Sep. 2013.

Dollar exchange fate at Rs. 62.

Discount in crude price considered at S56/bbl arising from routing of BpCL,s share of
crude discount through NRL. The discount given by O|L/ONGC is passed on by NRL to
BPCL as discount on product prices {HSD and Sl(O). As variation in the discounr rare
would affect profitabil ity, it would need to be considered for adjustment durjng
evaluation.

{iv} No inventory gain/loss.

Based on above assumptions, following financial parameters are incorporated in MoU 2014-
15:

Ex VG
Sales Turnover excluding
interest and other income
(Rs.Cr)

15 9,087.16 4,674.7r 8,434.18 8,190.67 1,949.78

Gross Operating Margin (Rs.CrJ 773.86 633.22 587.56 559.47 s38.38

EBITDA/Net  Block ' (%) 10 30.63 26.84 24.70 23.38 22.39

PAT per Employee' (Rs.Lath) 10 26.84 20.94 17.59 15.60 14.16

Net Block atthe end ofthe yearto be considered for evaluat ion.
'No. ofEmployees to be taken as monthly weighted average duringtheyear for evaluat ion.

( i )

( i i )

( i i i )

MsU 2014-15 Explanatofy Noies



The prices, rates, chargesr discounts, taxes and duties considered in caicurating financial
targets for MoU 2014-15 are enclosed as,?nnexure on prices,, (3 sheets). The protit and loss,
balance sheet calculations are enclosed as .?nnexure on pl&Bs,, {2 sheets).

3.0 INITIATIVE FOR GROWTH

Four parameters are incorporated under Init iative for Growth with totar weightage of 14.0 mark as
per following details:

3.1 Crude Throughput

'Excellent' and 'Very Good'targets for Crude Throughput are set at 2,700 TMT and 2,600 TMT
respectively, with 100 TIMT reduction at each lower level. Weightage set at g.O.

The Crude Throughput targets have been fixed jn anticjpation of 2,700 TMT crude receipt during
the year. ln case crude receipt at NRL falls below 2,700 TMT, appropriate adjustment in physical
and financial parameters on proportionate basis would need to be carried out.

3.2 Disti l late Yield

'Excellent' and 'Very Good' targets for Disti l late yield are set at 88.60% and g8.4A% respectively,
with 0,20% reduction at each lower level. Weightage set at 3.0.

Disti l late Yield targets are based on assumption of at least 161 Tlvlr natural gas receipt during the
year. In evaluation, it would need to be reckoned that shortfall in.natural gas receipt would lead to
consumption of Naphtha as fuel and feed, which besides being a disti l late product, is costtier
compared to natural gas.

3,3 Production of Wax

'Excellent' and 'Very Good' targets for production of Wax are set at 28 TI\IT and 27 Tl\.47
respectively, with l TMT reduction at each lower level. Weightage set at 2.0.

3.4 Sale of Calcined Petroleum Coke (CpC)

'Excellent' and 'Very Good' targets for Sale of CPC as percentage of production are set ai 1OO% and
95% respectively, with 5% reduction at each lower Ievel. Weightage set at 1.0,

MoU 20 l4- 15 Expleatory Notes
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4,0 SECIOR SPECIFIC PARAMETER

ln this category specific Energy consumption is incorporated as the sole parameter. ,Excellent,and
'very Good'targets set at 60 r!1BN and 61 rvrBN respectivery with 1 N4BN increase at each rower
level. Weightage against this parameter fixed at 4.0.

5.0 PRODUCTIVITY AND INTERNAT PROCESSES

Three parameters are incorporated in this category with total weightage of 1.2.0 mark as per
following details:

5.1 Produdion of Motor Spirit (MS)

'Excellent' and 'Very Good' targets for production of MS are set al 265 TN,4T and 255 TMT
respectively, with 10 TMT reduction at each lower level. Weightage set at 6.0.

NRL informed that capacity ofthe rvrs prant is onry 185 TMT per annum and additionar quantity of
IMS is being produced through the process of blending Naphtha with suitable blending
components. The economics of MS production through blending depends on the spread between
prices of MS and Naphtha.

5.2 Transportation of Products Through NSpt,

Under this parameter on transportation of products through the Numaligarh Sil iguri product
Pipeline (NSPL), 'Excellent' and 'Very Good'targets are set at 1.52 MIV]T and 1,47 N4MT, with 0.05
MMI reduction at each lower level. Weightage set at 3,0.

5.3 Production of Packed LPG

NRL has a 10 TIMT per annum capacity LPG bottl ing plant at Numaligarh. production of packed LpG
from this plant is a parameter with 'Excellent'and 'Very cood,targets at 12.50 TMT and 12.00
TMT, with 0.50 TMT reduction at each lower level. Weightage set at 3.0.

6.0 PROIECT MANAGEMENT & IMPLEMENTATION

Under project management and implementation, two parameters are incorporated with total
weightage of 5.0 mark as detailed below:

6.1 DFR for Crude Oil Pipeline

The first project based parameter is Submission of Detailed Feasibil i ty Report (DFR) for Crude Oil
Pipeline from Dhamra to Numaligarh with 'Excellent' and 'Very Good'target dates as 15th July'14

Mou 2ol4-15 ExpldaroryNotos 
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and,31't July'14 respectively. Target dates at ,Good,, .Fair, and ?o;{, a;;;;iq;t;;F
Aug'14 and 15"'Sep'14 respecrivelV. Weightage fixed at 2.5.

5.2 DFR for Refinery Expansion

The second project based parameter is Submission of DFR for NRL,s Refinery Expansion project
with'Excellent'and 'Very Good, terget dates as 2oth Feb,15 and 28th Feb,15 respectivety. Target
dates at'Good', 'Fai/ and'poor'are set as 7th Mar,15, 15th Mar,15 and 22nd Ma/I4 respectively.
Weightage against this parameter fixed at 2.5.

7.0 SAFEW MANAGEMENT

Three parameters are incorporated in this category with totar weightage of 5.0 mark as foIowsl

7.1 LTA per mill ion Manhours

Frequency of Loss-Time-Accident {LTA) per mill ion manhours worked is the first parameter under
Safety with 'Excellent' and 'Very Good'targets as O and 0.48 respectively. Targets at ,Good,, ,Fail
and 'Poor' set at 0.96, 7.44 and 1-.92 respectjvely. Weightage against this parameter fixed at 2.0.

7,2 Conducting lvlock Drills

The second parameter on Safety pertains to number of mock dril ls conducted during the year in
areas of offsite disaster, onsite disastel major f ire and minor fire. ,Excellent, and .Very Goo.I,
targets are ixed at 20 and 19 respectively, yJith reduction of one dril l  at each lower level.
Weightage fixed at 1.5.

7.3 SafetyTraining

lvlandays of safety training imparted to employees, CISF, security personnel and pOL drivers during
the year is the third parameter on Safety. 'Excellent' and 'Very Good'targets are fixed at 902 and
882 respectively, with reduction of 20 mandays at each lower level, Weightage fixed at 1.5.

8.0 HUMAN RESOURCE MANAGEMENT

Under HRM, five parameters are incorporated with total weightage of 5.0 mark as detailed below:

8.1 Developmental Training to Employees

Developmental training to employees
parameter  w i th 'Exce l len t '  and 'Very
mandays reduction at each lower level.

MoU 20i4-15 Explanatory Noles

lmpaded during the year in mandays is the first HRIM
Good' targets at 1,350 and 1,330 respectively, with 20
Weightage against this parameter fixed at 1,0.

- 1 5 -



8,2 Developing Crit ical Mass of Leaders

Number of programmes conducted during the year for developing crit ical mass of leaders through
a system of developmental training is the second HRM parameter. 'Excellent' and 'VerV Good,
targets set at 7 and 6, with reduction of 1 programme at each lower level. Weightage fixed at 1.0.

8.3 Training on Project Management

Number of training mandays on Project Management given to employees during the Vear is the
third HRM parameter. 'Excellent'and 'Very Good'targets set at 20 and 18, with reduction of 2
mandays at each lower level. Weightage fixed at 1.0.

8.4 Training on Risk Management

Number of training mandays on Risk Management given to employees during the year is the
fourth HRM parameter. 'Excellent' and 'Very Good' targets set at 20 and 18, with reduction of 2
mandays at each lower level. Weightage fixed at 1.0.

8.5 Disciplinary Cases of Employees

Submission of enquiry reports for disciplinary cases of employees, registered during the year,
within 6 months from date of appointment of enquiry officer is the fifth HRM parameter. The
performance against this parameter shall be measured as percentage completion against total
number of enquiries due for completion within the year. 'Excellent' and 'Very Good'targets set at
80% completion and 70% completion respectively, with reduction of 10% at each lower level.
Weightage fixed at 1.0.

9.0 CSR & SUSTAINABILITY

Against CSR and Sustainabil ity, one parameter on expenditure and three project based parameters
are incorporated with total weightage of 3.0 mark. Only such activit ies on CSR and Sustainabil ity
which are started and completed during the financial year 2014-15 shall be considered during
evaluation. Details of CSR and Sustainabil ity parameters are as follows:

9.1 Expenditure as % of Budget

Expenditure on CSR and Sustainabil ity activit ies as percentage of approved budget for 2014-15 is
the first parameter with 'Excellent' and lVery Good'targets at 97% and 94% respectively. Targets
at each lower level reduced by 3%. Weightage fixed at 1.0.

@ Nurnalisarh Refitrer'\ Limited

MoU 2014-1i Explanalory Notes
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'Niramoy'
w

This project envisages organizing medicar hearth camps in areas surrounding the refinery in
collaboration with Vivekananda Kendra Hospital, Numaligarh, The .Excellent, and ,Very Good,
targets are set at 189 and 180 camps respectively. Targets at ,Good,, ,Fai/ and .poor,are set at
177,762 and 154 camps respectively. Weightage fixed at 1.0.

9,3 Project'Paricchannata,

This project envisages construction of hygienic sanitation facil i t ies for below_poverty_line (BpL)
families at vil lages in neighbourhood of the refinery. ,Excellent, and ,Very Gooo. targets are set at
70 and 67 sanitation facil i t ies, with reduction of3 nos. at each rower revel. weightage fixed at 0.5.

9.4 Project 'Prerona'

This project envisages award of scholarships for promotjon of education for girlchild. The
scholarships are awarded to girl students at Vll l, tX and X standards in 1,t,2"d and 3d positions.'Excellent'and Very Good'targets are set at 293 and 279 beneficiaries. Targets at,cood,, ,Fai/
and 'Poor'are set at 265, 252 and 239 beneficiaries respectively. Weightage flxed at 0.5.

1O.O RESEARCH & DEVELOPMENT

Under R&D, following two parameters with total weightage of 2.0 mark are incorporareo:

10.1 Studies on Co-processing Tank Sludge with RpC

This parameter pertains to conducting stltdies on co,processing of tank bottom oily sludge with
Raw Petroleum Coke iRPC). 

'Excellent' and 'Very Good' target dates for completion of studies have
been set as 31$ Dec'14 and 15th Jan'15 respectively. Target dates at ,Good,/ iFair, and ,poor, are set
as 31$ Jan'15, 15th Feb'15 and 28ih Feb'15 respectively. Weightage set at 1,0.

10.2 Studies on Co-processing DCU Slop with HCU Coker Disti l late

This parameter pertains to conducting studies on co-processing of slop generated in the Delayed
Coker Unit {DCU) with Coker Disti l late in the Hydrocracker Unit (HCU). 'Excellent' and ,Very Good'
target dates for completion of studies have been set as 31n Dec'14 and 15th Jan'15 respectively.
Target dates at 'Good', 'Fair' and 'Poor' are set as 31st Jan'15, 15th Feb,15 and 28th Feb,15
respectively. Weightage set at 1.0.

MoU 2014-15 Explmarory Noles
- 1',7 -



11.0 NEGATIVE MARKING

A. Negative Marking for Non-Compliance of Corporate Governance

Department of Public Enterprises has issued guidelines on Corporate Governance vide O.lvl.
No. 18(8)/2005-GM dated 14th May,2O1O. NRL is required to mandatoritv to ow the DpE
Guidelines on Corporate Governance. During 2014-15, non-compliance to DpE,s Corporate
Governance guidelines wil l be penalized by way of negative marking and the MoU Score wil l
be increased in the followjng manner:

AnnualScore Grading Penalty Marks Difference in
Score From

'Excellent' Grade
01 85% and above Excellent 0 0.00
02 75%-44% Very Good 0 0,00
03 604/174% Good 0.5 0.02
04 500,4 s9% Fai r 0.5 o.o2
05 Below 50% Poor 1 .0 0.04

lf NRL fails to submit the Self Evaluatjon Report of Corporate Governance through
MOP&NG, its score wil l be inflated accordingly.

B. Negative Marking for Non-Compliance of other Guidelines/Regulations

Procurement from MSME| NRL will have to follow the public procurement policy for
Micro, Small and Medium Enterprises (MSMEs) Order, issued vide D.O. No.21{1}/2011-
M.A. dated Apttl 25, 2072, and non{ompliance with the aforesaid order wil l be
penalized upto 1 mark at the discretion oi Task Force at the time of lMoU Evaluation.

Non-Compliance to DPE Guidelines: NRL has to give a certif icate regarding
implementation of Guidelines issued by DPE within prescribed timelines and format
specified through MOP&NG as per details in OM No. DPE/14(38)/10-Fin dated 28th June,
2011. Non-compliance of DPE Guidelines determined on the basis of cedcificate
submitted wil l be penalized upto 1 mark at ihe discretion of Task Force at the time of
MoU Evaluation.

Other Non-Compliance: Non-compliance of any directives of government including
submission of data for Public Enterprises (PE) survey, N4OSPI data updation on their
website etc. and non-compliance of requirements of regulators in serious cases may be
penalized upto 1 mark depending on the degree and seriousness of non-compliance.
NRL has to give a certif icate regarding compliance of directives of Government and
requirement of regulators (Format at Annexure-Vll l of MoU 2014-15 Guidelines).

b)

cl

MoU 2014-15 Expleatory Nolcs
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Numaligarh Refinery Ltd

Part - l l l

Oblieations oflAssistance ffom the Govemment

To enable NRL to achieve the agreed targets in the year 2014-15, assistance from MOp&NG
/ Government are sought on following matters:

Government / MOP&NG will try to make available domestic Crude Oil and
Natural Gas to NRL to the extend feasible.

Efforts for continuance of Excise Duty benefit at the existing level of 509/0 (which
is offered by the Government to North East refineries in view of inherent
constraints) wlll be made.

i i)

Obliqations of /Assistance from the BpCL/OlL

To enable NRL to achieve the agreed targets in the year 2014-15, assistance from BpCt and
OIL are sought on the following matters:

i) Timely evacuation of products from Numaligarh Refinery.

ii) Smooth transportation of products through the Numaligarh Siliguri Product pipeline
operated by Oil lndia Ltd



Numaligarh Refi lery Limited

part-lV

Frequencv of Monitorins and Information Flow

A Review of performance against MOU targets shall
Functional Heads / Directors, ln addition, Board of
MOU performance on quarterly basis.

be undertaken quarterly at the level of
Directors shall be kept informed of the

MOU 2014-15 Page-20



w Numaligarh Refi nery Limited

ANNEXURE-I

Definit ions of Financial and Accounting Terms

Sales TurnoveF'Sales Turnove/ may be denned as rhe gross infLow of cash, receivabtes or othel
consideration arising in rhe course of the ordjnary activities of ai enterprise from the sat€ of goods
and from fendering ofservices. lt is measured by the charges madeto customers or ctients for goods
s!ppl ied and sery ices renderedto them.In an agencyrelar ionship,  i i  is  the amount  ofcommission ano
not the gross inflow of cash, receivables of other consideratior.In case ofcontractors, the amounr of
cont.act revenue recognized as revenue in thestatement of p.ofit and oss as perrhe requirements of
As 7 (revised 2002), should be considered as 'Sa es Turnover'.
It may fudher be noted that the term 'sales TLfnover' does not include amoLrnts co|ected by the
company of behalf of others such .s sales tax, value added tax €tc. but inciudes etements of excke
duty. Fu.ther, inter-djvisjonal transf€rs, would aho noiform paft ofsales turnov€r.

Noter  For  the purpose of  decid ing Memorandum of  Understand;ng (MoU) rafget  urder  taes
turnover' parameter for ihe purpose of Depanment of Pub ic Enterprises {DpE), it shatt not include

2.

3 .

5.

6.

7.

Gross Op€rating Margin:. 'Grots Operaiin8 Margin' is the excess of the proceeds of gools sold and
seruices rendered during a period over their cost, befor€ taking into account adminisrraricn, selling,
distribution, flnancing exp€nses and taxes- When the result of thk cono'rtaiion is negat;ve it is
referred to as 'gross loss'. lt will not include'other i.comes'.

Gross Operating Margin Rate: Gross operaiinB l./largin as a percentage of Sa les Turn over.

Profit aiter rax (PAT)r The excess of tota revenues ov€r to,al expenses inclLrding deprecirtion and
amortization, inlerest, extraordlnary items, prior period it€ms and t:res (inclu.iins defered taxet.

EBITDAT EBITDA is ihe excess oftotalrevenues over total expenses fof a period before pro dingtor
depreciation and amoftization/ interest on borow;ngs, taxes {ircluding deferr"d taxes), extraordinary
and Drior Defiod itenrs.

Earnints Before lnterest Tax (EBIT)r Excess oftotal revenues overtotal expenses before rrovidin8 tor
inte.est, taxes (includiig d€ferred taxes), €xtaordinary items and prlor period iterns.

Cash generation from Operationsr Cash flolvs fiom operations is primarily d€rived fromthe p incipal
revenue prodlcins activities of th€ enterprise. As per the principles lajd down in the AccountinE
Standa.d (AS) 3, cash Flow statements, operatins cash flowt may be calculated by adjustinE prolit
after tax (PATI for the eft€cts ofl
(i) changes durinB the period in inventori€s and operating receivables and payabl€sj
(ii) non-cash items such as d€preciation, provisions, defeffed taxes, and unrealizedforeisn

{ i i i )  a l lo ther  i tems forwhich the cash ef f€cts ar€ invest ins or f inancia cashf lows.

8. Gross Blockr 'Gros, Block' of fixed assets .€presents historical cost or othe. amount substitut€d for
h is tor ica cost  ( i .e .  revalued amounts) in  the books ofaccountor f inancia statem€nts.
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9. Depreciation is a measu.e of the wearing oLrt, consumprion or other toss of vatue of a depreciabte
asset arising from use, elfluxion of time or obsolescence through techno ogy and market changes.
Depreciation is allocated so as to charge a fajr proportion of the depreciabte amounr in ea.h
accounti.B period during the expected useful life ofthe asset. Depr€ciation inctudes amo.tDation of
intangible ass€ts whose useful ljfe is predete.mined.

10. Net Blockr Gross Elock shown net of accumulated depreciation and impairment toss, is termed as
'Net  Block ' .

11. Share CapitaF Paid up capital is the aggregate amolnt of money paid or credited as pald on ihe
s '  a 'e,  a ld/or  s .o '  k \  o I  a Lorpo'drp er  rp-pJse.

72.  ReseNes &Surplusr
Reseru€s:  The por t ion of  earn ings,  receipts or  other  surp lus of .n enrerpr ise (whether  cdpra,  o.
feven!e)  appropr iated bythe management for  a generalor  a speci f ic  purpos€ other than a prov js ion
for depreciation or dirninution in the va ue ofassets orfor a known Liability. The reserves are primarily
of two typesr capltal res€rves and r€venue r€s€rves.
Surplusr Surplus i.e balance in the Staternent of Profit and Loss disclosing allocations and
appropriatiofs such as dividend, bonus shares and tr€nsfertofrom reserves, eic.

13. Net Worthr Net worrh means the aggregate value of the paid-up share c.piral and all resetues
creaied oLrt ofthe profits and securities premium account, afrer deducting rhe aggregate value of the
accumulated losses/ deferred expenditu.e and misce la.eous expenditure not writt€n off, as p€r te
aLrdited ba ance sheet, but does not indude reserves created out of revaluation of assett v{ite-back
of depr€clatlon and amalgamation.

14. lnventories are asseisl
i )  heldforsale intheordinarycourseofbusiness
l i )  in  the pfocess ofprodLrct ion forsuch sale;
i i i )  in  theform of  mat€r ia ls  ors!ppl iesto be consumed in the product ion p.ocess or  in  the

rend€ring oiservices.

ls. capital Employedt Capital employed shalL comprise of net worth and long terrn bofrowlngs but
excluding Ca pital work-in - Progress {CWIP) and all investments made.

16. Extraordinary ltems are iicome or expenses that arise from events or transactions thal are clearly
distlnct from the ordinary actlvities of the enterprise and, therefore, are not expected to recur
freq u€ntly or .eg u la rly.

17. Prior Period ltems are income or expenses which arise in the c!trent period as a result of errors or
omissions in the preparation of th e fin anciai statements ofore or more prior periods.

18. working CapilaF The funds available for conduction day-to-day operations of an enlerprise and
represented by the excess ofcurrent assets overcurent liablliti€s.

19. Trade Receivablesr Dues arising only from goods sold or seruices rendered in the normal course of

2A. AveraEe Capital Employedt Average of the opening and closing capital employed for a period of

Av€raEe Capiial Employed = (opening capital Employ€d + closing capital Employed)/2.

t\tou 2014 15 Page 22



@

24.

22.

21.

25.

26.

27.

Numaligarh Refi nery Limited

Cost of Production/Convefsion Costr Cost incuii€d to conv€d raw mate.iais or components into
finished or semi-finished products. This norma|y jncLudes costs which are specifica y attriburabte to
production/ i.e., dlrect labour, direct expenses and subcontracted work, and production overh€ads !s
applicable in accordance with the absorprion costing method. production overheads €xctude
expenses which .e lateto generaladmlnis t rat ion,  f inance,  se ing and d is t r ibut ion.

Current Ratio: it is the ratio ofcurrent assetsto currenr tiabitities.
cuiient Ratio = Currenr Assets/Cu rrent Liabilities.

Debt Seruice Coverage Ratior Ihe ratio of Earning before Interest and Taxes (EBtT) to inter€st on
long-t€rm liabilities.

Average No. of Days oflnventoryl
Average No. of Days of Inventofy-365 / Inventory Turnovef Rat o.
wh€re, Inventory Turnover Ratio = Costof6oods soid/Averase Inventory.
Cost of soods sold in manLrfacturiig operations inctudes (i) cost of mareriats; (ii) labour and (iii)
factory overh eads; SellinEand adrninistrative expenses are exctuded.
Average inventory- (Opening Inventories +Closing Inv€ntoriet/2.
Note: In cases whe.e, the opening balance ofinventoryis nil, closing batance may be usedio compure

Average Collection P€riod ofTradeReceivablesr
Average CoJl€ction Pefiod of Trade Receiva bles = 3 65 * A,,,er:ge Trad e Receivabtes/ Net Credit Sates
Where, Aver.se Trade Receivables = (openinsTrad€ Receivables +ClosingTrade Receivables)/2.
Note: In cases where/ the opening balance oftr.de receivables ts nit, ctosin8 batanc€ msy be lsed to
compute trade receivabies period.

Working Capita I Tu rnover Ratior
Wo.kingCapita Tu rn over = Sa l€s Turi over/WorkinB Cap ital.

Current Assetsi An asset shall be classified as currenr when it satisfies any ofrhe foltowing criteria:
(a) it is expected !o be realDed jn, or is intended ror sale n consuniption in, the companyt norma

{b)  i t  G held pr imar i ly for the purpose ofbeinstraded,
{c) it is expeded to be realizeci withi. twelve rnonrhs afterthe reporting datej or
{d) it is cash orcash equivalent !nless it is restrided f.om beirrg exchan8ed or usedto se$te a tiabitiry

for at leasttwelv€ months afterthe reportins date.
Al lo ther  assets shal l  b€ c lass i f ied as non-curr€nt .

Current Liabil;tiesr A liability rha I be classifi€d as cuffent when it satkfi€s any of the fo iowing

{a) it is expected to e settled in the company's norm;l operating cycl€;
(b)  i t  is  held pr imar i ly for the purpose of  beinstraded,
{c) it is dueto be settled within twelve monihs after th€ reporting dare; or
(d) the company does not have an unconditionalright to defer senlement ofthe liabiliryfor at least

twelve months after the reporting date. Terms of a iiability ihat couLd, at the option of the
counterparty, result in its settl€ment by the issue of equiry instruments do not affect its
r lass i l ica l :o_.

All other liabilities shal be classified as non-current.

28.
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Numaligartr Refi nery Limited

Based on discussjons with Bharat petroleum Corporation Limited and the Depanment ofPublic Enterprises, this Memorandum of UnOe.sianaing nas leen i"r.rl""Jt", ,,J*, O,'the year 2014-15.

The Memorandum of Understanding for 2014_15 incorporating targets on varjousparameters is hereby agreed and signed this_!!A?lday of M'arch of the year
Two Thousand Fourteen.

S**r"r Trq'€Tar--t;aq-
(D. Chakravarty)

Managing Director
Numaligarh Refinery Ltd.

{5. Varadarajan)
Chairman & Managing Director

tharat Petroleum Corporation Ltd.
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ANNEXIIRE-VII

Self declaration/cefincation bv NRL

It is hereby certified that the targets ard actual achievements in respect of financial pammete$

have been worked out as per MoU Guidelbes by adopting the noms and defiaitions laid down

in MoU Guidelines for fhe year 2014-15. h\ case, any deviation is fotmd at the time of

appraisal of performance, DPE is fiee to evaluate as per MoU Guidelines. NRL has no right of

claim in this resard.

Authodsed Signatory



ANNEXTJRE-TAtr

Self-declaration for Compliance of Directives of Governmeit & Regulators

It is hereby certiied that NRl has complied all the directives of govemment and rcquirements of

rcgulators. In case, any deviation is found at tlle time ofappraisal of perfomance, DPE is fiee to

evaluate as per Guidelines, directives issued by the govemment/regr ato$. NRL has no right of

claim in this reeaxd,

Authodsed Signatory


