
NUMALIGARH REFINERY LIMITED. 
COMMERCIAL DEPARTMENT. 
 

 
 

Ref: PUR-CSR-1012780                    Date: 20.08.2026 
 

 
CORRIGENDUM NO. 5 TO LETTER INVITING TENDER 

 
Job ref.: Contract for Operation & Management of NRL Football Academy. 
 
Tender no.: PUR1012780/SAR dated 01.07.2026 
E-Tender No.: 2026_NRL_915366_1 
   
Further to the tender for the above job, bidders are requested to note the following. 
 
There has been further relaxation in the Pre-Qualifying Criteria (PQC_ point No. A of tender Document) and 
Bid Evaluation Methodology (Point No. F of 'Scope of Work' of Tender Document) as mentioned below: 
 
1. Pre-Qualifying Criteria (Point No. A):  
 

(A) Past Experience of having successfully completed similar works* during last 10 years ending last day of month 
previous to the one in which the original bid due date falls, should be either of the following: 
 

One similar work costing not less than Rs.322.49 Lakhs, or 
Two similar works costing not less than Rs.257.99 Lakhs each, or 
Three similar works costing not less than Rs.193.49 Lakhs each. 
 
*Similar Works: 
Experience in Operating & Maintaining AIFF-Accredited Football Academy in India: 
 
i. The bidder must have experience of operating and maintaining at least one (01) football academy / Club duly 

accredited by the All India Football Federation (AIFF) with a minimum 2-Star Academy Accreditation rating or 
above in India, for at least two (02) years in the last 10 years ending last day of month previous to the one in 
which the original bid due date falls. 
 

ii. The academy/ club must have participated in I-League Youth / Junior competitions in at least two (02) age 
categories during the period of operation.  

The bidder shall submit any one of the following documents in support of this: 
a. Copies of Work Orders / Agreements along with completion or continuation certificates. In the case of clubs, if 
formal work orders or agreements are not applicable, an undertaking in the form of a certification by the Club 
President/Secretary stating that the football academy is operational needs to be provided. 
b. Submission of Certificate from client(s) for bidders apart from Clubs/ Self- Certification in case of Clubs 
certifying the details of coaching programs / academies and strength of cadets / trainees /record of participation 
in I –League. 
c. Certificate(s) issued by AIFF confirming academy accreditation and star rating." 
 
2. Point No. F (Bid Evaluation Me of Scope of Work of Tender Document) 
 
F.  BID Evaluation Methodology: 
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The bids will be evaluated in 02 stages: 
 

I. Pre-Qualification Criteria (PQC) Evaluation. 
II. Quality cum Cost Based System (QCBS) evaluation. 

 
1.  Evaluation as per PQC: Bidders shall first be evaluated against the Pre-Qualification Criteria (PQC) specified 
in the tender document. Bidder(s) who meet all of the PQC shall be qualified for QCBS evaluation. Evaluation 
shall be strictly based on verifiable documentary evidence submitted along with the Technical Bid. Non-
submission of required documentary proof shall render the bid liable for rejection. 
 
2. Quality cum Cost Based System (QCBS) evaluation: QCBS evaluation process shall have 02 stages – Quality 
based evaluation and Cost based evaluation. Quality based evaluation for attaining Technical Score shall have a 
maximum score of 100 and the Cost based evaluation for attaining Financial Score shall have a maximum score 
of 100. Final ranking on H1 basis shall be based on the Combined Weighted Score (Final Score) wherein 70% 
weightage is for Technical Score and 30% weightage is for Financial Score.  
Formula for the same is mentioned elsewhere in this document. 
 
Quality based evaluation: The break-up of Technical Score of 100 is tabulated below: 
S/N Conditions Max 

Score 
Technical Scoring Criteria Documents Required 

2.1 Experience in 
operating & 
maintaining AIFF-
accredited football 
academy in India 
wherein the 
academy should 
have achieved 2-
star rating for at 
least two (02) years 
in the last  10 years 
ending last day of 
month previous to 
the one in which 
the original bid due 
date falls. 

20  Experience in Operating & 
Maintaining a similar 
academy – 

 10 years and above = 20 
Marks 

 Between 5 years & 10 
years = 10 Marks 

 Below 5 Years = 5 Marks 
 
 
 

Copies of work orders/ 
satisfactory completion 
certificate or continuity 
of service certificate 
from the client to be 
enclosed. For a Club a 
self-certification by the 
Club Management has 
to be submitted. 

2.2 Experience of 
operating & 
maintaining a AIFF-
accredited football 
academy in North-
Eastern Region 
wherein the 
Academy should 
have achieved 2-
star rating for at 
least 02 years in 

10  Experience in Operating & 
Maintaining a similar 
academy – 

 10 years and above = 10 
Marks 

 Between 5 years & 10 
years = 7 Marks 

 Below 5 Years = 5 Marks 
 

Copies of work orders/ 
satisfactory completion 
certificate or continuity 
of service certificate 
from the client to be 
enclosed. For a Club a 
self-certification by the 
Club Management has 
to be submitted. 
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the last 10 years 
ending last day of 
month previous to 
the one in which 
the original bid due 
date falls. 

2.3 Experience in 
running a 
Residential 
Academy in the 
North Eastern 
Region for a 
continuous period 
of at least three 
(03) years in the 
last 10 ending last 
day of month 
previous to the one 
in which the original 
bid due date falls 

15    Experience in Operating & 
Maintaining a similar 
academy – 

 10 years and above = 15 
Marks 

 Between 5 years & 10 
years = 10 Marks 

 Below 5 Years = 5 Marks 

Copies of work orders/ 
satisfactory completion 
certificate or continuity 
of service certificate 
from the client to be 
enclosed. For a Club a 
self-certification by the 
Club Management has 
to be submitted. 

2.4 Experience in 
participating as a 
team in AIFF 
recognized I-
League National 
tournaments in the 
age category under 
15/16 in the last 10 
years ending last 
day of month 
previous to the one 
in which the original 
bid due date falls. 

10  Nos of team – 
 
 1 no.  = 7 Marks 
 > 1 no. and  ≤ 3 no.   = 8 

Marks 
 > 3 no. and  ≤ 5 no.   = 9 

Marks 
 > 5 no.                          = 10 

Marks  

Documentary proof to 
be furnished by the 
bidder. 

2.5 Experience in 
participating as a 
team in AIFF 
recognized I-
League National 
tournaments in the 
age category under 
17/18 in the last 10 
ending last day of 
month previous to 
the one in which 
the original bid due 
date falls. 

10  Nos of team – 
 
 1 no.  = 7 Marks 
 > 1 no. and  ≤ 3 no.   = 8 

Marks 
 > 3 no. and  ≤ 5 no.   = 9 

Marks 
 > 5 no.                          = 10 

Marks 

Documentary proof to 
be furnished by the 
bidder. 
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Mandatory Presentation: Bidders who have been selected for Quality Based Evaluation stage have to 
mandatorily give presentation. Presentation shall be held at Numaligarh Site. Date of presentation shall 
be intimated in advance to the qualified bidders. Bidders should be prepared to be at Numaligarh Site at 
short notice once the tender bid submission last date is over.  
 
Following contents are to be covered in the presentation - 

2.6 Introduction 5 

The bidder will mandatorily be 
required to make a presentation on 
the attributes as mentioned before a 
committee constituted by NRL. 

Bid will be rejected if 
the bidder fails to make 
presentation. Date and 
venue of the 
presentation will be 
intimated with suitable 
notice period after the 
last date of tender bid 
submission. Bidders 
should be ready to be 
present at Numaligarh 
Site at short notice for 
presentation. 

2.7 

Operation & 
Maintenance 
Technical & 
Ground Staff 
Team background 
details 

5 

2.8  

NRL Football 
Academy 
Management 
Planning 

10 

2.9  

Experiences and 
lesson learnt in 
managing similar 
projects 

5 

2.10  

Major 
Achievements and 
player upgradation 
details in the last 
05 years 

10  

 Technical Score  100   
 
 
The bidders who have minimum Technical Score of 65 out of 100 in the above Quality Based Evaluation shall be 
qualified for opening of the price bid for Cost Based Evaluation for obtaining Financial Score. 
 
ii) Cost Based Evaluation: 
 
Under Cost Based Evaluation, the following formula shall be used – 
C = Price Quote as provided by the bidder 
C Low = Lowest Price Quote among the bidders 
Then, Financial Score = C Low/C *100 
 
iii) QCBS Evaluation: Combined score of Quality and Cost based evaluation will be done as per following 
formula: 
 
S = (T/T High x 0.70) x 100 + (C Low/C x 0.30) x 100 (Ref table below) 
 
Where: 
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S = Final Score of bidder 
T = Technical score of the bidder 
T High = Highest Technical score among bidders 
C = Price Quote as provided by the bidder 
C Low = Lowest Price Quote among the bidders 
 
The successful bidder will be the one who has highest Final Score (S). In the event two or more proposals have 
the same scores in the final ranking, the proposal with the higher Technical Score shall be ranked first. In case 
of further tie, lottery will be conducted by the constituted committee of NRL in the presence of the tied bidders. 
 
 In the following table, Quality and Cost based evaluation process has been illustrated: 
 
Combined Technical & Price bid evaluation illustration (70:30): 
 

Sr 
N
o 

Bidder (i) (ii) (iii) (iv) (v) (vi)   
Technical 
Score (T) 

Relative 
Technic
al 
Score (T 
/T 
high x 
100) 

Price 
Bid 
(INR) 
(C ) 

Relative 
Price 
Bid Score 
(C lowest 
/C x 100) 

Combined techno-commercial & 
price bid scorecard 

Final 
evaluation 

70% x 
Column 
(ii) 

30% x 
Column 
(iv) 

Total=Col
(v) + 
Col(vi) 

1 ABC 88 100 60000 75.00 70 22.50 92.50 H1 
2 DEF 80 90.90 48000 93.75 63.63 28.12 91.75 H2 
3 XYZ 72 81.81 45000 100.00 57.27 30.00 87.27 H3 
4 MNY 64 Not qualified for price bid 

opening 
    

 
Notes: 

a) ABC is highest combined scorer, i.e H-1 bidder and would be selected for further negotiation and 
contract signing. 

b) MNY could not qualify in Technical evaluation cut off marks of 65 and therefore not considered for 
Cost Based Evaluation. 

 
Please note that the provisions in the SCC will supersede the corresponding provisions in the GCC/GPC of NRL. 
Conditions not covered above shall be governed by GCC of NRL.  
 
All other terms and conditions of the Tender Document remain unchanged. 
 
 
CGM (Commercial) 
Numaligarh Refinery Limited, 
Numaligarh, Dist : Golaghat, 
Assam – 785 699 
 
Copy to: NRL website (www.nrl.co.in) 
  E-Tender portal 


